“\ & conoer

busHec-wWwKoNna
ConoaT «AnMA3» i —

)
4

K .
A A




O yeM 3TOT NpPoeKkT?

2023 BnepBble bbl1a NpoBeaeHa NeTHAS NPodPuabHasA CMEHA
ronul CanaT «Anmas», KoTopaa Habpana aetew,

NHTEPECYIOLLMXCA TEMOU NpeanpPUHMMATENBCTBA U

busHeca

npotwsia BTOpPaA CMEHa, ocobeHHOoCTAMM KOTOpOVI ABNANUCH 3 NnapazanesibHble
2 024 roﬂ. obpasoBaTenibHble NPOorpammbl: Urposoi busHec ana aeten (8-11 ner),

ynpaBneH4Yeckme HaBblkK (12-14 neT), co3aanme bmusHec-npoekTos (15-18 net). B
TeYeHMe CMeHbl AETU U3 B3POCAION rpynnbl pa3pabaTbiBasim CBOU NPOEKTHI,
3alMLLAAN UX U NOAYYaNU AeHEMXHble NMPU3bl HAa UX peanunsauuto. HarpagHowm
¢doHpa coctasun 100 000 pyb.

3anyckaeTcs 6msHec-wKona Canat «Anmas», Ueblo KOTOPOI ABAAETCS
H G L"I O n O pa3BUTUE NPeAnPUHUMATENBCKUX U YNPaB/IEHYECKUX HABbIKOB Y AeTEN.

Bnharogaps 3HaHUAM, NONYYEHHbIM OT CaMblX OMbITHbIX NPeAnpPUHMMaTENEN,
2 025 rO.DIO OHM CMOTYT NOBbIWATb JIMYHOCTHYO 3PPEKTUBHOCTb U NPUMEHATL

nosiydeHHble HaBblKN B CaMbIX Pa3HbIX ccbepax HKU3HU



[TporpamMma

18.02.2025 -
> 17.02.2025>> 04 04 200e 08.04.2025

3HAKOMCTBO C HAaYMHAKOTCA 3aHATUSA, npe3eHTaumaA BbICTYMN/IEHUMN,
KOMaHOou KOoTopble byayT NpoXoAuTb  FA4e€ XKopu BbibepyT
OpraHM3aTopos B Ka)XAblW BTOPHUK U nobeautena, KOTOpPbIN

OHNanH-popmare naTHuuy B 18:00-19:45 B CMOXET NOEXATb HA
[ome ConaT no agpecy r. JIETHIOKO CMEHY AJZIMA3
KasaHb, yn. OCcTpoBCKOro, BECINJIATHO, a Take
23. HarpagAT y4aCTHUKOB
LEHHbIMU NPU3aMH




CTpyKTypa busHec-mopenu

ObLee 3HOKOMCTBO C bU3Hec-
Mopaenblo. LLabnoH busHec-
Moaenun no OcTepBanbaepy

NencaH NpudynnuHa

HGU3HEC-KOHCYNbTAHT, 3KCMepT Mo
NpoBeAEHUIO CTPATENMYECKUX CECCUM U
BHEZPEHMUIO CTPATErMn B KOMMNAHUU



Muccus, uenb, CTpaTerus,
OpPraHM3auMNOHHAA CTPYKTYpa

Munccma KOMNAHUU U ee

OCHOBHAA{ Lenb. Pa3paboTka
cTpaterum n opMmnpoBaAHNE 3
OPraHM3ALMOHHOU CTPYKTYPbI Nevican Fapudynnmua
KOMMAHUW

HGU3HEC-KOHCYNbTAHT, 3KCMepT Mo
NpoBeAEHUIO CTPATENMYECKUX CECCUM U
BHEZPEHMUIO CTPATErMn B KOMMNAHUU



busHec-3¢PeKTUBHOCTD.
dopMUpoBaAHUE HAOBBIKOB

nupepa

Pa3BuUTMe HOBbIKOB
NAHNPOBAHNSA, MOCTAHOBKMU
304004, AenernpoBaHusa u
obpaTHOM CBA3U

EKaTepuHa XBaTuHa

npegnpuHUMmaTeNnb, AUPEKTOP areHTCTBa
Kaaposbix peweHnn HR-rna, neparor-
ncmuxonor, busHec-tpeHep, koyd ICF



IInyHasa 3dPeKTUBHOCTDb

TanmM-MeHea>XMEeHT, NMoe3Hble NMPUBbIYKY,
CAOMOMOTMBALMSA U XXU3HEHHbIN BanaHc. -l
Kak ynpaensATb BHYTPEHHUMU PECYPCAMM, N
PACCTABNATb NPUOPUTETLI U MPABUNBHO |
pacnpenensaTb BpemMs?

JleHn3a PusBaHoBa

npeanpuHMMaTeNb, CO6CTBEHHUK MebenbHOoM
dabpukun «Cepsuc Ctunb», bU3HEC-HACTABHMUK,
coyypeautenb MonoaexHoro ¢poHaa «Canaty,
BeTepaH «CanaT», KypaTop IETHEN CMEHbI
Conat «Anmas»



Kak camMooueHKa U yBepeHHOCTb B
cebe BNUAIOT HAO pe3ynbTAThI
npegnpuHMMarTens?

Buabl CAMOOUEHKU N UX MPU3HAKMU,
Kputepumn. OTkyna bepeTcsa CaOMOOLEHKAQ,
KOK OHO popMUpyeTCcs n
nopaep>xueaetcsa. Koneco popMmpoBaAHUS
CAOMOOLEHKU 1 HA YTO OHA BNIUSAET

l'ynbwat Xabpuesa

MCUXONOT, ANPEKTOP AKageMUnN TPEHUHTA
«MpouBeTaHne», bU3Hec-TpeHep
MexayHapoaHOro Knacca



YnpaeneHue KOMAHAOM

PacnpeneneHue ponen B KOMAHAeE,
CMCTEeMA KOMMYHMKALMA U NPABUIA
B3AMMOOENCTBUA MeXAY YIeHaOMMU
KOMOH/b

KOnuna KasaHueBa

npeanpuHUMaTeNnb, COOCTBEHHUK
AreHTCTBa KaZpoBbIX peweHni «OBnKay,
3KCNEepT Mo yrnpaBAEHMIO NePCOHANIOM



bu3sHec-NNAaHUpPOBAHKE: KOMY U
3a4YeM HY>XeH MOM NpoayKT?

OnucaHune KoMMnaHmu, eé
NPOAYKTOB M YCNYr, A TAKXE
LLefieBon ayantopumn

Newican NpudynnmHa

HGU3HEC-KOHCYNbTAHT, 3KCMepT Mo
NpoBeAEHUIO CTPATENMYECKUX CECCUM U
BHEZPEHMUIO CTPATErMn B KOMMNAHUU



BocTpeboBAHHOCTb NPOAYKTA

AHONMN3 PbIHKQA: LLefieBble ayanTopuuy,
KOHKYPEeHTbI, OLEeHKa cnpoca.
AHaNn3 KoHkypeHToB. CBO/Ll-aHanus3
PbIHKQA, KOHKYPEHTHbIE
npenMmyLLecTBd

EKaTepuHa XBaTuHa

npegnpuHUMmaTeNnb, AUPEKTOP areHTCTBa
Kaaposbix peweHnn HR-rna, neparor-
ncmuxonor, busHec-tpeHep, koyd ICF



Bpems gna 6bicTpbix pewwennia. Kak
NpPOBEPUTb rNMNOTEe3Yy O XKM3HEeCNOCOOHOCTH
naen U YTo MMHUMAbHO OISl 3TOrO HY>HO
caenarTb?

[TpoToTUn, MVP, oTnn4dmna mexxgy
HUMW. Pa300Op TECTUPOBAHUS
rmnoTtes yepes HADI umkn

EKaTepuHa XBaTuHa

npegnpuHUMmaTeNnb, AUPEKTOP areHTCTBa
Kaaposbix peweHnn HR-rna, neparor-
ncmuxonor, busHec-tpeHep, koyd ICF



[Mpoosu>XeHne, MAPKETUHT.
PdopMHUpPOBAHUE YHUKANTBHOIO
TOProBoro npemnoXXeHnsa u bpeHpguHra

dopmupoeaHue YTII. lNpeseHTAUUSA
CBOEro NpoAykKTa 4yepes KAHANbI.
YnakoBka. JInyHbivt bpeHa
pykoBoauTtens

JleHn3a PusBaHoBa

npeanpuHMMaTeNb, CO6CTBEHHUK MebenbHOoM
dabpukun «Cepsuc Ctunb», bU3HEC-HACTABHMUK,
coyypeautenb MonoaexHoro ¢poHaa «Canaty,
BeTepaH «CanaT», KypaTop IETHEN CMEHbI
Conat «Anmas»



[Mpoaa>ku. BOpoHKA npoaaX.
KaHanbl npoaa>xu

YTO TaKOe NyTb KnneHTAa? Koraoa
30KAH4YMBAETCA Nnpogaxa? AHANn3
NPoAAX U AHANU3 KITMEHTOB — KAK OHU
B3AMMOCBSA3AHbI? [ToveMy npoaa>u
MO>XHO OMUCATb KOK MATEMATUYECKYIO
Mopgenb?

Nanpgbiw WapuopynnmHa

leHepanbHbin gnpektop 000 «AKIM», aBTOp
NepBOro *XeHCKoro 6,10ra o CTponke
«StroitelWoman», npegnpuHumarens,
3aCTPONLUK



YnpasneHne cobcTBeHHbIMU
dMHAHCAMMU

YTO TaKoe NMYHbIN BlogXXeT 1 broaxxeT
OpraHmnsaumm? B 4EmM nx cxoacTBo U
pasnmnumna? Kak coctaBmTb BrogxkeT
NTMYHbIX JOXOO0B 1 PACXOA0B MU
Boo>xeT opraHmn3aumm?

CsetnaHa TapacoBa

bMHAHCOBbIV COBETHUK NpeanpuHUMaTenen u
Ton-meHeaKepos. ConpoBoXaeHne
MHBECTULMOHHBbIX NopTdenei ¢ nvueHsmnen LB
P®, cnnkep 6usHec-wKonbl «CnuHeprua» Oybaun



PUHAHCOBAA Mogenb Npu 3anycke
npoaykTa. Joxopn, pacxon. Bbipy4kaq,
NpubbIb, MAPXXMHANBHOCTD. Unit
3KOHOMMKQA

Kak cocTaBnTb GUHAHCOBYIO MOAESb
npoaykTd nnm ycnyrm? 4Yto Takoe
Bbipy4dka? KAK paccyYnTaATb pacxonbl?
YTOo TaKOEe MAPXMHANBHOCTbL? U KAK
onpegenseTcs Ynctas Nnpmodbinb?

EneHa Kuamosa

HA/I0roBblN COBETHMK, PYKOBOAUTE b U
yuypeautenb Poccuimnckoro AreHTcTBa
«naBbyx2KkcnepTt», Hanorosbin coBeTHUK Nol,
3KCMNepT No Hanoram c onbiTom 6onee 23 net



OcHoBbl BeaeHUs 6y xranTepckoro,
yrnpAaBneH4YeCcKoro u HasoroBoro yyera.
dopmMbl cO6CTBEHHOCTU N GOPMBI
perncrpauuvm busHeca

Kakmne ¢opMbl COBCTBEHHOCTU U
perncTpaumm CyLLecTByoT B
Poccumnckon Gepgepaummn? Kak
NPABUIbHO BECTU DYXranTepCckum u
HANOroBbiv y4eT? [1a yero Heobxoamm
YApPABIEHYECKUN YUET?

EneHa Kuamosa

HA/I0roBblN COBETHMK, PYKOBOAUTE b U
yuypeautenb Poccuimnckoro AreHTcTBa
«naBbyx3KcnepT», Hanorosbin coBeTHMK Nol,
3KCMNepT No Hanoram c onbiTom 6onee 23 net



[MporpamMmma 'S

NpencTtaBneHue npoekTa «O6pa3 Moero byayLuero

6u3Heca» y4acTHMKAMM LLUKOJSbl Nepepn, XIopw. BoisBneHune
AKTUBHbIX YYOCTHUKOB 1 nNobeguTtens npoekTq,

HArpa>xaeHue.

LleHa yuyacTua Ha Kypce 13 400 py6. [5S

onga 3aaBok: i A

WU CBA3b NO HOMeEpPY
89874051894
pyKoOBOAMUTE b NPOEKTA
Xabunb Caxabues




